Cac tinh nang chinh instantview

A. Overview: Gii thiéu téng quan

instantview 13 hé thdng bao c&o quan tri van hanh truc tuyén, co thé truy cap tir moi
noi co6 internet.

instantview gitp cac nha quan ly kiém soat hoat ddng, tai nguyén va van hanh céng
ty, dw &n mot cach dé dang.

B. Features list
1. Cai dat hé théng ; C6 thé dé dang thiét 1ap thdng tin dw &n, théng tin nhan sw va
quy dinh chung vé lich lam viéc cla cdng ty. Ngoai ra, hé thdng cling cho phép cai
d&t cac tham sb dé tuy bién cau hinh hé théng. D liéu sé& dwoc ddng bd va twong
thich véi titng mé hinh kinh doanh riéng ctia mdi cong ty.

1.1. Quan ly, cai d&t toan bd cac thdng tin vé nhan vién, dw an trong cong ty

Théng tin nhan vién: Thang tin co ban (profile), cap bac,

Théng tin cAp bac: Cac loai cAp bac nhan vién va rank lwong cla cac cap
bac

Théng tin dw dw &n: cac théng tin co ban, gia tri hop ddng, han mic effort, va
budget dwoc cap.

1.2. Cai dat cac tham sb dé tuy bién ciu hinh hé théng bao gém:

C4u hinh hé théng: cho phép c4u hinh déng cac tham sb hé théng, cac
ngwdng canh bao (nonbillable percent, non-billable maximum duration)

Cai dat thong tin nhan email bao cao dinh ky: Gri bao cao qua email dinh ky
t&i cac nhan sw chiu trach nhiém.

Céu hinh céac trwdng div liéu trong muc hé so' CV: hd tro viéc quan ly mau CV
cua nhan vién

Quy dinh ty gia trao dbi ngoai té

1.3. Cai dat Lich lam viéc chung: quy dinh ngay nghi chung cho toan céng ty va cai
dat rieng th&i gian lam viéc cho cac trwong hop dac biét (nghi thai san, part-time,...)



2. Lich lam viéc:

Hb tro dang ky va duyét loai hinh lam viéc (& van phong, tai nha), lich nghi

cua cac thanh vién trong dw an / cong ty

[ 2023

WED) Work at office (975.5)

[ ]

KL | Unpaid leave (0)

Total number of emplayees 109

Actions Member
Code

& 01408
e

& 01310
& 00200
Vs 01349
Vs 01119
Vs 0016

-

Member Name

Bui Thi Minh Anh

Nguyen Anh Linh

Nguyen Hoang Anh
SMD

Haang Ngoe Cuong

Dao Manh Cucng

- | Oct (01/10/2023 ~ 31/10/2023)

k from hame (352)

iday (4.5)

Tite

SEP

M.SMD

SMD

D

08 | Onsite (7)

B8R -cding vacation (8)
Status Late Early P
B 0 0
B 0 0
Hew 0 0
B 0 0
P 0 o
P 0 o
Approve 0 0

WFH
WFH

WFH
WFH

ull day leave (47)

stemnity leave (24)

WFH
WFH

WFH
WFH

X2 Hstt day leave (8)

EER compensatory leave (0)
5 Total
Th & Sat

3. Bao cdo: Cung cap nhiéu loai bdo cédo khac nhau theo thi gian thwe, hé tro dua
ra cac quyét dinh nhanh chéng dwa trén cac bao cao dwdi nhiéu hinh thire trwc quan
va dé hiéu nhw bang di liéu va biéu dd

3.1. Bé&o cao Kiém soat effort ctia tirng duw an, tirng nhan sw va clia toan bo cong ty

Bao céo tébng hop effort dinh ky (theo tudn, thang) ctia tirng dw &n, tirng
nhan sy va toan b cong ty

a. Bao cdo sb liéu log-time (du, thira, thiéu) cta tirng thanh vién tham gia dw an.
Sé liéu log-time ctia cac nhan su tham gia déng théi nhiéu dw an.



Member  Projects  Project Deta

Filters B commems (L) DownloadReport A

2023 - ‘Wieek 41 (07/10/2023 - 13/10/2023) - - Bl - - “

Mo Member Member Code Level Degt. Effortin wesk (hours) Difference hours
16.0)
1 Nguyen Thai Son 00591 Level 4 S8 400 oo (20
P - 5 N 32.0)
D20 Manh Cuong 00167 Level 4 5C5 00 0o o
Pham Quang Truzng oSz Level 3 5C5 00 0o .
(8.0
4 Ha Khanh Tung 00963 Level 4 5C5 00 0o - &0
5 Hoang Ngoc Cuong one Level 1 5C5 00 0o §40.0)
Nguyen Thi Huang 0218 Level 3 S8 350 z2.0)
Nguyen Kim Nam 122 Level scs 00 0 160
Ngo Van Duc 257 Level 2 scs 200 0o (40.0)
3 Dang Dinh Duoe 1083 Level 5C5 580 120 .
10 Naguyen Thu Thy 0282 Level 4 S8 400 oo 220

b. B&o cdo vé tinh hinh s dung effort clia dw an va cla toan céng ty dwdi dinh
dang table, chart. Cho biét hién trang dw an da dung hét bao nhiéu effort so
v&i resource dwoc cép.

Weekly effort L]
Member Projects Project Deta
Filters. [3) Download Report A

No Projects Dept. Total efforts (Manhours) Level 0 Level 1 Level 3 Level 4 Total Cost (VND)
1 SCS 180.5 Q 3779384 30.679.087 2317464 43,069,855
2022_07) sCS 160 3,046,960
2023 PRD 60.0 0 2699.560 0 0 12.587.320 15,286,880
4 202310} sCS 320 0 0 0 5,544,872 2517464 9,062,336
] 2023 06 sCS 400 0 0 4570440 0 5034928 9,605,368
2023 02, sCS 6.0 0 0 15234800 o 5034928 20,269,728
7 2. sCS 8s.0 1 4 12,979,864
2023 08 sCS 645 17,589,343
3 PRD 480 10.069.856 14,433,104
10 2023 08§ : sCS 1520 0 7018856 7.617.400 16362180 o 30,998,436
Rows perpage: 10 « 1-10of 31 >

3.2. Bao cao chi phi cua tirng dw an va ctia toan cong ty
- Hb tro nha quan ly theo d&i dwoc tinh trang st dung chi phi thuec té dinh ky
va téng thé clia dyw an moét cach chinh xac, lam can c&v cadnh bao, bao dong
khi chi phi dw an vwot qua han mirc dwoc cip



Monthly Monitoring

‘‘‘‘‘‘‘‘‘‘‘

mmmmmmmm

Quan ly chi phi phan bd (ngoai chi phi tién lwong: VD chi phi dién, thué van
phong, kh4u hao trang thiét bj ...) cho tirng dw an, tir d6 1am cén ct tinh téng
chi phi ctia dy an (bao gdm chi phi tién lwong va chi phi phan bd)

3.3. Kiém soat non-billable ctia ca cong ty

Non-billable 1a cac effort cia nhan sw tham gia va cac project khéng
mang lai nguén thu tryc tiép cho céng ty. Vi du nhu effort tham gia vao
cac project nghién ctru néi by, dao tao.

B&o cdo théng ké danh sach cac nhan sy va % effort clia cac nhan sy
do tham gia vao cac du an khéng mang lai nguén thu truc tiép cho
cébng ty. VD: Nhan sy A dang tham gia 50% effort vao mét dy an
training n6i bo cua cong ty.

Canh bao cac nhan sy chua cé cdng viéc cu thé hodc chwa dwoc sap
xép tham gia vao dv an tinh phi nao.

Tinh toan % téng sé chi phi lwong danh cho nhan sw non-billable so
v&i tbng chi phi trd lwong ctia ¢ cong ty



B commems Download Report A~

Filters
Year Wesks Dept Timesheet Status
‘ 2023 - | ‘ Week 40 (30/05/2023 - 06/10/2023) - | | Al - ‘ | Al

-

@  Not enough timeshests

Total mandayziwesk 145
Total presale mandays/week 1
Total mandayziwesk, not nchude presale 144
Manday o payroll acly 1,493,887.4

No Member Code

Member

@ Member in PRI projects

Total cost/week

Total cost/manth

Han-billables Percentage

Title

Member's sfforts == 50% nat in PRO projects

216,613,670.1 Tatal Han-billables Juniors members

866,454,680.4 Total Hon-billable Middles members

26.3% Tatal Non-billable Seniors membars
Tatal Hon-billable Team Leads members
Total efforts (Manhours) Projects

Membar's sfforts == 80%, notin PRD projacts

12 Non-billables efforts ratio of Juniors members 41.4%
4 Non-billables efforts ratio of Middles members 13.8%
B Naon-billables efforts ratio of Senicrs members 27.6%
5 Non-billables efforts ratio of Team Leads members: 17.2%

Not enough Timeshests ratio Billables Projects -

3.4. Danh sach dv an va thanh vién

- Danh sach nhan sy va thdng tin phan bd nhan sw vao cac dy an (VD: nhan
sy A dang tham gia lam main headcount cua dy én,sc“) 1 va dy an so 2; dong
th&i tham gia vao secondary headcount cta dw an so6 3)

List Project Team
Filters ~
Year Weeks Member Dept
w 7} (remormmm e )| ) (- | T
No Member Code Member Title Dept. Main Headcount Secondary Headeount Non-billable Project -
200 E— e
1 00282 Nguyen Thu Thuy A SC5 2023 I
2023
2 1083 Dang Dinh Duoc SSE SCS 2023_0s I
2022_06 I—
3 01226 Nguyen Kim Nam SBa SCS 2023 00 I
202110 ——
202111_—
4 01118 Hoang Ngoc Cuong PRG SCS 2022_11_—
2023_07 I
7 I
5 achille GLEY Inten sc§ e

- Danh sach nhan sw va thong ti 1& % effort log-time thwc té cia méi nhan sw
(VD: Nhan sy A log-time 60% vao project-1, 40% vao project-3)



% Joini

Filers
2023
No o
01416
963
4 01440
5 1333
01410

ing Project

Wieek 23 (03/06/2023 - 09/06/2023)

Member

Nguyen Van Hoa

Ha Khanh Tung

Dao Thi My Hanh

Do Van Duoc

Chw Thanh Duong (Contractor)

Nguyen Trung Kien

Title

FRG

SEP

FRG

3.5. Bao cao doanh thu (Sale report)

VD.SCS

Depr.

% Jaining Project

{20.00%

Ghi nhan va phan tich doanh thu ctia céng ty tir hoat dong kinh doanh theo
tirng thang. Bao gébm doanh thu ctia cac dy an dang trién khai, doanh thu dw
kién ctia cac dy an dang bidding

a. Monthly production performance: Théng ké ghi nhan doanh thu thuc té
cla tirng project va hiéu suét lao ddng binh quan dau ngudi theo

thang.

Monthly production performance

Filters

Actions

SCS

Praject Name

SCS Total

Service

Type

MTHN.Lic

Contract

Type

4,67
Contract
size (USD} Delivered
3615.09
1 123
195
.71
B0,5153 2236.536

Apr
Receivsble  Received
2,236.54 2,236.54
223653 223653

Jun

Financial Delivered Receivable Received Financial Delivered Receival

] 179.95 0 ] o 1,259.23 38255

734 734

b. Sales lead: Quan ly danh sach cac khach hang va yéu cau dat hang
tiém nang (lead) va cac nha cung cap dich vu (vendor)



Sales lead * Sales report

Requests Checking Supplier Checking
Filters [2) Download Report A
o) [-a- : al
+ Add New
Received
Mo  Partner Name Request Technology Quantity  Timeline FIC Status Possibilty ~ Domain Note Actions
Date

Nguyen

S Sungrs PRRAmmE 2 R g b saee /@
TR e . %
i 8D - T80 5 Tir 11412023 DoV oSer Nomel  TED fmaTinghTdie
s o - C e T = T T
c. Sales pipeline: H6 tro' quan ly dong tién cha cong ty, cung cap cac bao
céo vé doanh thu clia tirng mang san pham/dich vu va cla ca cong ty
theo nam. Bao gdm doanh thu hién tai va doanh thu dw doan sé vé
trong twong lai
d. Sales pipeline Summary: Téng hop théng tin doanh thu thuc thé va
doanh thu dw kién trong quy va nam theo tirng loai dich vu
‘Total Revenue from pipeline 3,096,047,613.452 76,905,822,767,830.44 207,444213.895 230903,433.4 7163,825,199.04 76,898,110,594,993.1 76,005,822,767,830.44

Loss and New ] ] 0

Updated balances ] ] 0

Total VSII PRD license sales 30048888,

Total ITO sales 4007 »3 880.78 11,068,946 443008404 2434701,425.68 7464086, 9,0342572889.7

Total license sales 37515777 931,801,804.8 60090008 101,333,196 204411512 466,147191.6 931801,804.8

Total VSII services sales 438250796 10,886,149,784.58 81069942 1458430364 2729202936.88 7.930.233,889.3 10,886,149,784.58

Total headcount International ITO o o 0 o 0 0 o

Total headcount domestic ITO o o 0 o 0 0 o

Total headcount (VSII) o o 0 o 0 0 o
PRD Sales pipeline o o 0 ] 0 0 o

All potential with low or 0% probability 166062 8 4125000000

Sl and Domestic ITO 7954045 19.757.830.257.555

5l and Domestic [T0 <B0% 166062.86 4125000000

PRD 6 76,877,

PRD «80% o o

International ITQ 3633652 9,025,001,950.68

Total do-able revenus 3006047613.5 76,905,822767,830.44

‘Gap between Estimate vs. Delivered Actual 136393.4 3889,780,207 688

‘Gap between Estimate vs. In Accounting 3095795439.2 76,899,559,206,615.8

e. Sales pipeline on-going: Bao céo Chi tiét cac chi sé théng tin doanh
thu thwe té da ghi nhan va sé vé trong cac thang va cta c& ndm trén
tirng project dang trién khai



Total Ovesseas ITO

Total Damestic ITO

Total SL MTH_App, MTH_Lic

Total Product

Total License Fee

Actions

No

Total Ovesseas ITO

Total Damestic [T0

Contract
Type
™

™

™

Fix Cost
™

™

Fix Cost

f.

Total SI, MTR_Agg, MTH_Lic

Total Product

Actions

Y
x

0% % % %Y N

No

Contract

Type

™

™

™

™

Fix Cost

™

™

™

10,465,991,754.48

885,408,796

33,497,593,776.16

76,877,038,925,631

432,592,303,328

Service

Praject Name Prabability

Type

Product

st 85%

oITo

sl

Product

MTN.Agp

MTN Lic

Sales pipelines bidding: Chi tiét théng tin doanh thu dw ki

Total Product (MGT Revenue)

Status

On-going

On-going

On-going

On-going

On-going

On-going

On-going

Total Overseas IT0 (MET Revenue)

Total Damestic ITQ (MGT Revenuz)

Total SI MTN_Apa, MTN_Lic (MGT Revenue)

Size VND

49.729.630

153,553.428

123000228

1,000,000,026

24864840

5166009576

2,000,000,000

8,465,991,950.88

885,408,796

15,542,661,253.855

Total Gverseas ITO (Acct Rewenue)

Total Domestic ITQ (Acct Revenue]

Total 51, MTN_Agg, MTN_Lic [Acct Revenue)

T6,877,038,925631 | Total Protuct ihzct Revenus)
‘Accountant
Management revenue License
Size USD
Revenue allocated  allocated Fee
{VND)
2002 49.729.680 14580440 ]
61817 153,553,428 0 ]
49517 123000228 0 o
40257 65 277778268 0 5,000,000
1,001 24864340 24864340 1.000,000
2070714 51,660,095 2.460.004.56 ]
£0,515.208 296769826895 24,840,000 5,000,000

thang va clia ca nam trén tirng project dang bidding

840,000,000 Total Overseas [TO (MGT Revenue) 560,000,000
100,000,000 Total Damestic ITQ (MGT Revenue) 42,897,142.9
10209993988 Toral S1, MTN_Aps, MTN Lic (MGT Revenue)  3,286,973,064.8
o Total Product (MGT Revenue) 0
Service
Toee Project Name. Probability  Status Size VND
sl Ding Test 100% Bidding 108000000
sl ?::g;]ff]zf‘m = 0% Bidding 350,000,000
™ #Te123e1232321350 100% Bidding 0
oo Dilng Test Kl Bidding 675,000,000
MTN.Age  Testing MTN B0% Bidding 1000000000
sl Dimg Test 100% Bidding 101999988
sl test12321321 Biddng 0
s test123213 Bidding o

342,991,514.88
§19,419,095.2
5,172,235324.56

128,915,289

Time duration
01/07/2022 - 02/01/2023
01/01/2022 - 01/01/2026
01/08/2022 - 31/01,2025
01/07/2023 - 30/11,2035
01/05/2023 - 30/06/2023
01/08/2023 - 30/01/2026

01/11/2022 - 14/03,/2025

n trong cac

Total tiverseas ITO (Acct Revene] 840000000  Total Oversens ITO (< 80%) 675,000,000
Total Domestic ITO (Acct Revenue) 30,000,000  Total Domestic ITO (= 80%) 40,400,000
Total SI, MTH_App, MTH Lic (AcctRevenue)  5,010,010,000  Total SI, MTN_Apg, MTH_Lic (< 80%) 360,000,656
Total Praduct (Acct Revenue) D Totsl Praduct (<80%) 0
Management Accountant
Size USD Revenue revenue License Fee Time duration
allocated allocated (VND)
4347826 108,000,000 10,000,000 0 01/01/2022 - 30,09/2023
360,000,000 ] ] -30/09/2023
] 0 ] o -30/09/2023
27173913 675,000,000 £75.000,000 0 -30/09/2023
A02576.49 3076923.076.8 4,000,000 -30/09/2024
4106.23 101,900,088 10,000 o 01/01/2022 - 30/09/2023
] 0 0 03/10/2023 - 31/10/2023
o 0 123213213 123123 14/11/2023 - 01/01/2025

Budgeting Plan: Bao céo théng tin chi phi va effort dw kién cta cac

project trong nam



Total Contract Value (VD) 76,905,822,767,839.42 Total Cost Limit {VND) 4,872,618,064.516 Total Effort Limit (manhours) 60,584

Total Project Set Revenue (VND) 44,682,263,028,1147 Total Actual Cost by ACD (VND) 0
Service %of Contracted Value Effort Limit Project Set Revenue Estmated kA1 Estmated Eetmated =
Type Project Name Cost Limit VND Project Saving Share company Total KPI Actions
Type months  WND manhours VND ot o pome
~ QTO_not VP
On-gaing oITo ] 298,080,000 0 0 172.184.480 0 0 0 'y
oITo 2 44911514588 0 0 0 0 0 #
oITo 4 £,000,000.208 206 440,160,000 4,648,000,120.848 0 0 0 s
Bidding oo 2 o [} o [} [} s
~ mo
mo 1 10,000,000 20784 0 5810000 0 0 0 Vs
m 12 528898248 19920 3,649,358,064.516 0 0 0 s
mo 4 0 0 346,926,758 346 0 0 0 &
Ongaing m 4 0 0 116,199.425.74 0 0 0 &
mo 6 0 0 14757338182 0 0 0 r M

4. Quan ly hé so CV

e Cap nhat, chinh sira, Export va tai CV cla toan bd nhan vién theo mau chung
quy dinh cta coéng ty

e Taifile excel bdo céo, loc theo nhiéu tiéu chi khac nhau nhw bang cap, kj
nang, cap bac,...

Filters [3) DownloadReport A

No Member Code Member Title Skill Name Skill Level Skill Experience Degree Status -
~ 1 01438 Than Van Nam FRE test 1 1 1 College Degree active
2 01440 Do Van Duoc PRG Limux 1 3 Diploma Degree active
3 01351 Nguyen Hoang Viet S3E College Degree active
v 4 01416 Nguyen Van Hoa STL Windows 5 1 Other active
v 5 0117 Bui Ngac Lan ssT MySaL 3 4 College Degree active
v 6 01168 Nguyen Hoang Do SSE Linux 2 3 active
v 7 01408 Bui Thi Minh Anh SEP C#NET 3 4 College Degree active

Tao CV méi:



PERSOMAL DETAIL

Fullname

Job Titles

Dane of Birth

Flace of Birth

Gender

Marital Status

Email

Remave m Mobile (+8424)37220356

SUMMARY INFORMATION

EDUCATION HISTORY () (C) Diploma degree (O) Collegedegree () Postgraduated () Other

‘ COURSES ATTENDED ()

‘ cERTIFICATES (1)

APPENDIX - PROJECT REFERENCE AND SKILL SET

ATTENDED PROJECTS ()

INFORMATION TECHNOLOGY SKILLS (1)

Experiences. & 0 month 20 6- 12 months 4:2- 5years
1. 1- 6 months 3:1- 2 years 5 = 5 years
Last used: Last year used
Expert level: 1: Baginnar Level 3: Sometimes have to use 5 Expert Leval
manuals

2: Always have to use manuals 4: Can solve problems

Expart level
Main =kill Experiences Lasted used
1 | 2 | 3 | 4 | 5
FOREIGN LANGUAGE
Experiences: o 0 month 2:6- 12 months 42 - 5 years
1:1- 6 months 3:1- 2years 50> 5 years
Last used: Last year used
Expert level: 1. Beginner 3! Fluent 5 Translator
2 Conversational 4: Expert
Expert lzvel
Experiences Lasted used
1 | 2 | 3 | 4 | 5

Languages @

END OF MY CV HERE.

canee! m

Xem va tai CV duwéi dang Word hodc PDF: VSII_VuThiNhai (MAu CV theo format
cua VSII)



https://docs.google.com/document/d/13WegS_BP7bq6j08b74Vnv5MMx-kuuG1-/edit?usp=drive_web&ouid=109491756535500351431&rtpof=true

